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HOW TO START A BUSINESS? 

FEAR KILLS MORE DREAMS THAN FAILURE EVER WILL 



 

                                SBA Project 2019-1-UK01-KA201-061379 has been funded with support from the European Union. This  
                                document and all its content   reflect the views only of the author, and the Commission cannot be held 
                                responsible for any use which   may be made of the    information contained therein. 

 

 

ARE YOU READY TO START? 

 

There is no right time for starting a business. When it comes down to deciding if you are 

ready, it is more about having the right mindset than timing. Setting up a business is like 

starting a family. You need to be clear about your expectations, because it is a life changing 

decision. 

 IDENTIFY THE RIGHT BUSINESS  

The next step is to figure out what type of business is right for you. How do you know what is 

"right" for you? There are three common approaches to entrepreneurship: 

- Do what you know: Look at work you have done for others in the past and think about how 

you could package those skills and offer them as your own services or products. 

- Do what others do: Learn about other businesses that interest you. Once you have identified 

a business you like, emulate it. 

- Solve a common problem: Is there a gap in the jobmarket? Identfy and develop the 

product/service to adress the gap. 

 

CHOOSE A BUSINESS MODEL 
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Below are some tried and tested models to help you when you are starting a business: 

- Affiliate marketing: This is a way of making money online by advertising products, 

services, websites or a business and earning commissions on every successful sale. 

- Freelancing:Specific pieces of work for different organizations, rather than working 

solely for a one organization. You can provide a service to other individuals and 

businesses using your skills. 

- Coaching and Consulting: This means selling your expertise,advise and guidance. 

- Information Products: Selling your expertise in ebooks, worksheets, templates, and 

online courses. 

- Software and Service: Creating a piece of software or an application and getting a fee 

from users. 

- E-Commerce: Selling products online by setting up a website or using a servise. 

DO MARKET RESEARCH  

 

This is a vital step. You need to understand your target market. When you are choosing a 

target audience you may ask yourself these questions:  

- What is my interest? 

- What do I already know  about it? 

- What is the gap in the market? 

 FIND A PROBLEM TO SOLVE 

If you want to start an online business, you need to find a good problem to solve. The bigger 

the problem you can solve – and the better you solve it – the more money people will be 

willing to pay. 
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Target market: Cleaning 

Problem: Not all people have the time to personally clean their homes or offices everyday. 

Some people would rather have someone else do their “dirty” work for a fee that is less than 

keeping a full time cleaner. 

Solution: You can manage to connect buyers and sellers of domestic cleaning services 

creating income and jobs for many unemployed or underemployed workers while helping 

with home cleaning needs at affordable rates. 

BE REALISTIC  

One of the biggest reasons for failure in business is naive expectations. The difference 

between a successful business and a failed one is perseverance. For example, do you keep 

promoting your business even when you have no customers or website visitors for a few  

days? Are you perseptive enough to know when a strategy just isn’t going to work? And are 

you patient enough to play the slow and steady game ? 

CREATE A BUSINESS PLAN 
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Planning is a key skill of being an entrepreneur. Most people don't plan, but it will help you 

get to your market faster. A business plan will help you gain clarity, focus and confidence. It 

is important to work out how to deal with the production, money, marketing and sales, as well 

as keeping staff and customers happy.  

A plan does not need to be more than one page. As you write down your goals, strategies and 

action steps, your business becomes real. 

While you are creating the plan, ask yourself the following questions: 

 What will I build? 

 Who will I serve? 

 What is the promise I‘ll make to my customers/clients and to myself? 

 What are my objectives, strategies and action steps to achieve my goals? 

COLLECT FEEDBACK 

 

You’ve got the idea, set some goals, and created a plan,  now it’s time to get feedback on your 

idea. The purpose of  the  feedback stage is to get a second opinion on how you can improve 

your idea. It is important that instead of asking for feedback on the business idea, ask for 

feedback on a certain component of it. You can get helpfrom  your local Chambers of 

Commerce.  

NAME YOUR COMPANY 

The business name  should be catchy, memorable, easy to spell and concise. If you feel stuck 

when choosing the right brand name, you can get opinions from your friends. Also you can 

use a free business name generator. Coming up with the perfect business name is not to easy, 

especially if you want a .com domain to go along with it. 
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REGISTER YOUR COMPANY 

 

Before registering your company, you need to do some research to determine which business 

structure is best for your situation. You’ll also need to do know what laws apply to your 

business. It is best to get in touch with Chambers for guidance. 

CREATE YOUR FIRST PRODUCT 

 

 

There are a number of products or services you can create to sell to your audience when 

starting a business.  The products you create for your business will depend heavily on your 

skillset and business type. However, there are countless products that can be ordered or 

created that you can sell to an audience. 

PROMOTE YOUR PRODUCT 

The most important part of starting a business is this stage. Getting your business in front of 

people will help you generate sales so that your idea turns into a business. You can use social 

media for promoting your product. 


